Draft Minutes
Council of Medical Officers of Health

Maintenance of Certification Committee Teleconference

Thursday March 20, 2008

09:30 AM to 11:00 AM

PRESENT:
Fran Scott (Chair); Gord Fleming (alPHa Staff / Recorder); Kathleen Dooling (CMR Rep); Julie Emili; Vera Etches; Chuck Gardner; Isra Levy; Monika Turner (MOHLTC Rep); Megan Ward
REGRETS:
John Hoey; Erica Weir 
1
Call to Order
Meeting called to order at 9: 39 a.m.
1.1 
Appointment of minute taker 
Gord Fleming (alPHa Staff) agreed to record the minutes
1.2  
Approval of the Agenda 
Agenda approved as circulated
2. 
Approval of Draft Minutes January 8 2008

Minutes approved on a MOTION by C. Gardner, SECONDED by K. Dooling
3.
Business Arising from the Minutes

3.1
Maincert Accreditation Agreements

There is ongoing exploration of less costly and more timely alternatives to the current agreement with McMaster University. The agreement between McMaster and the MOHLTC for accreditation expired at the end of Feb 2008 (and included accreditation of Aboriginal Public Health day (February 8th 2008) The main issues with the current arrangement are the financial burden of having to pay fees for event participants that have no accreditation requirements 

Linda Stewart (alPHa ED) and F. Scott have had an initial discussion with U of T representatives to this end. Nothing permanent has been decided yet, but accreditation was secured through U of T for the March 4th 2008 Ministry day. Participants were issued credit templates on the day, which was helpful, but questions remain about the possible demands on alPHa staff time. 

J. Hoey reminded the group the Queen’s University might be a reasonable alternative, but the advantages of U of T / alPHa proximity were made clear. The process will be evaluated to inform future approaches, and M. Turner and L. Stewart will be meeting at the end of March to discuss next steps. 

M. Turner indicated that she and Linda are working on finding a way to ensure that all scheduled events (e.g. Ministry Days) that are eligible for accreditation appear in an annual contract with alPHa in the new fiscal year. 

J. Emili was asked to inform McMaster that the current contract is not being considered for renewal. 

There was also some discussion of accreditation for U of T in-house resident rounds etc. where there is no registration charge. It was agreed that the best way to handle these would be through a separate subcommittee of the UoT residency program, recognizing that the interests of residents might be separate from those of the MainCert committee. 
3.2
Funding for Residents

M. Turner is anticipating that this would become part of any proposed agreement with alPHa regarding accreditation, though she does not know what the budget might be. C. Gardner has also talked to L. Stewart about this, to ensure that alPHa events would continue be open to CMRs at no charge. M. Turner agreed that the Ministry does have a vested interest in underwriting this. K. Dooling added that this is a very important mechanism for professional development, networking and placement of residents through opportunities to interact with colleagues already in the field. It was agreed that this arrangement would be in everyone’s best interest. 
3.3
alPHa Winter All Members Workshop, incl. COMOH general meeting Feb 7-8 2008

F. Scott referred to the previously circulated evaluations. Only the second day (Aboriginal Public Health) was accredited, as timing issues prevented accreditation of the first. C. Gardner commented that a better job could be done regarding advance planning, possibly with increased role for the COMOH Executive Committee. It was also pointed out that the accredited event was better attended by Board of Health Section members than MOHs, and that some inquiries about the reasons for this might be considered. 
There was also some discussion about involving Board of Health Section members in planning for future meetings, recognizing that the areas of subjective interest may be different for each section. It was agreed that an ongoing relationship between the Ministry and alPHa was critical for planning educational events and contributing to recruitment and retention of community medicine specialists into Public Health. 
There was also some discussion about how to deal with the time demands of business and educational elements of COMOH meetings and being able to deal adequately with each. Scheduling options are currently under consideration for future meetings, and a “Journal Club” model was suggested. Some of the regional MOH groupings have arranged such accredited events, for which simple objectives are drafted and approved by a committee, participation hours are logged, and the facilitator role rotates among participants. K. Dooling reported that a similar series of events has also been discussed by the U fo T residents. 

J. Emili offered to forward Journal Club information to the group, and C. Gardner agreed to discuss the potential role of the COMOH Executive at its next meeting. 
3.4  MOH – PHD face-to-face meeting March 4 2008

I. Levy reported that this accredited event was very successful, hearing many positive comments about the science of the morning session, the atmosphere of collegiality, and the participating Ministries’ efforts to ensure that the event was worthwhile. There were some less favourable comments about the didactic nature of the afternoon session and a division of opinion of whether or not such events should be limited only to A/MOHs, but the event was overall very well received. 
M. Turner added that the evaluations contain a wealth of qualitative information that is being processed by the Ministry, including many positive comments on accreditation, the presence of the DM of MHP and the hand hygiene session, but a cooler response to the drinking water session. There were also suggestions for expansion of future events to two days. A summary of the evaluations will be shared with the group as soon as they are ready.

M. Turner thanked F. Scott for making the accreditation happen despite some tight timelines. F. Scott in turn reiterated the importance of the MainCert committee’s role in ensuring that future events are likewise accredited.

C. Gardner also commended the organizers, and agreed to share the evaluations with the COMOH executive at its May 14th meeting.
3.5  alPHa Annual General Meeting, June 8-10 2008

C. Gardner reported that the theme of the conference, hosted by SMDHU will be Built Environment, as per earlier MainCert Committee recommendation. Work is ongoing to fill out program, with Monday morning sessions to include a series of theoretical and practical presentations. Certain HUs are doing a great deal of local work (e.g. neighborhood planning evaluation processes) that could be aired that day. The Tuesday session is expected to include a table top exercise led by Susan Cummings of the Ontario Public Planning Institute, on how to apply some of the previous day’s lessons to our work in public health and in turn how this work can be threaded into larger initiatives in healthy design. Outside activities related to the theme of the conference are also being planned to illustrate the theories.

C. Gardner also reported that educational opportunities are also being considered specifically for the COMOH meeting, which will depend on what is decided about the meeting format. Sessions with Dr. Vivek Goel (newly appointed head of the Ontario Agency for Health Protection and Promotion), the Chief Drinking Water Inspector, and Public Health Labs were suggested and guidance was sought on prioritization. M. Turner indicated that the PH Lab idea might be premature, but that an update on the Agency might be timely. 
C. Gardner agreed to continue working with L. Stewart and the COMOH Executive to plan the components of the alPHa AGM and secure accreditation as appropriate.  
3.6 
Public Health Physician Renewal – “The Pillar and Post” concept

M. Ward reported that planning for this event is underway by a COMOH planning that includes Hazel Lynn, Rosana Pellizzari, Lisa Berger and others. The intent is to apply a Physician Managers Institute in-house program template to a professional development retreat for COMOH. She indicated that its PMI2 (“High performance teams need inspirational leaders”) template, previously circulated, might be most appropriate. It includes 18 hours accredited over 2.5 day program, which would be a customization of the basic format of the template in keeping with its firm objectives. She referred to COMOH relationships with different ministries and public health agencies to illustrate the fit, and indicated that a keynote speaker from an existing and successful “agency” might be engaged to serve as an example. Work is underway to secure the venue, expected to be the Pillar and Post in Niagara-on-the-Lake.
Depending on “faculty”, the cost to the organization for this program is between $18K and $25K plus accommodation (~$175 per night) and transport. Costs to individuals will depend on a number of factors, including number of participants and variations in transport costs. 

It was acknowledged that the cost might be beyond the reach of CMRs not currently on rotation with a health unit, and even if supported might have to pay accommodation and some food costs, but conditions for CMR participation have not yet been defined. Kathleen D agreed to be the resident rep on the planning committee for this event.
M. Ward agreed that the planning committee can continue its work with PMI to tailor the program and finalized a budget and with alPHa and the Ministry to negotiate coverage for interested CMRs, or a set contribution that would offset as much of the cost as possible. 
Committee members expressed their thanks to Megan for leading this process. 
3.7  
Further opportunities for COMOH – APHEO collaboration

The Association of Public Health Epidemiologists of Ontario hasn’t put forward any topics, but wants to ensure the ongoing relationship with COMOH. F. Scott asked C. Gardner about including an epidemiological aspect in the Built Environment theme for the June meeting, which he agreed to take under advisement. He indicated that a working group struck by COMOH that includes several APHEO members is working on a recommendations paper for surveillance of obesity trends, a draft of which is expected for March 28. 
4. 
Education Needs and Opportunities

Committee members were encouraged to review the MainCert Work Plan and submit ideas for further educational opportunities. (http://www.alphaweb.org/files/MainCert_Work_Plan_June_22_2007.pdf )
5.
Adjournment
Meeting adjourned at 11:14 a.m. F. Scott and G. Fleming to collaborate to schedule the next committee meeting.
