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Key Points

from June 21, 2004 Briefing Note

by the Public Health Research, Education and Development
(PHRED) Program in Response to the Walker Report

ISSUE

In response to the Walker recommendations, the PHRED Program will be reviewed so as “to build and expand on its research and training components.”1  This briefing note summarizes the PHRED Program recommendations in preparation for such a review.

KEY DIRECTIONS AND RECOMMENDATIONS

PHRED should lead and facilitate a strategic public health research and education agenda in Ontario within a model that integrates national, provincial and regional levels. 

This can occur if:

· The Ontario Health Protection and Promotion Agency is integrated with the national Public Health Agency.

· PHRED is an integral part of the Ontario Health Protection and Promotion Agency and has a recognized leadership role in research and education.

· PHRED takes on a regional model where it is based in local health units with links to all health units within a region.

· Model is illustrated in Figure 1.

Recommendations:

1) Re-establish 100% provincial funding for PHRED Programs.

2) Make the PHRED Program an integral part of the provincial Health Protection and Promotion Agency while basing the regional PHRED sites in health units to ensure grounding in practice.

3) Fund the PHRED Program at the level appropriate to meet expected mandate and to redress the funding inequities and shortfalls that exist.  

4) Ensure minimum core capacity at each PHRED Program site with specific number of staff with critical skill sets.

5) Enhance the PHRED Program to include a regional mandate wherein the PHRED Program is a resource to and partners with all health units in the region.

6) Re-establish a PHRED site to serve health units in the Greater Toronto Area. 

7) Continue to strengthen and expand linkages with academic partners.

8) Establish governance principles that reflect the local/regional/provincial mandate and that are meaningfully inclusive of regional and provincial partners including a review of the structure and role of the Provincial PHRED Steering Committee.


BACKGROUND
Ontario has been committed to public health research, education and evaluation for two decades, first through its Teaching Health Units and more recently through the nationally recognized Public Health Research, Education & Development Program.  For the last five years, provincial policy has made it difficult to maintain a vigorous and dynamic Ontario public health research and education system.  However, Ontario has the infrastructure and opportunity to capitalize on the strengths of the PHRED Program in order to establish a solid local, regional and provincial program of public health research, education and development with linkages to national public health activities. 

The PHRED Mission: To provide leadership in public health research, education and the development of best practices in order to inform and improve local and provincial public health policy and practice.

Guiding Principles: The PHRED Program…
· is committed to the successful integration of research, education, policy and practice made possible by PHRED’s grounding in practice and its academic partnerships.

· is accessible to all Ontario health units and engages the province’s health units in research that advances public health policy and practice.

· requires a critical mass of researchers in each PHRED site to be successful.

· collaborates with other research institutes and partners.

· requires stable, adequate and equitable funding.

The Core Business of PHRED:

Research

· Applied research grounded in practice and conducted in partnership with universities, other Ontario health units and partners.

· Commitment to work with the provincial Agency to set the strategic research agenda and play a lead role in carrying out that research agenda.

Education
· Education of new health professionals with a key role in curriculum development, facilitating student placements and definition of core competencies.  PHRED would play a leadership role in developing provincial models and resources. 

· Capacity building and education of current public health practitioners. 
· Knowledge synthesis, dissemination and diffusion.  Build on current initiatives to develop and assess knowledge translation strategies.
Development 
· Expanding role in developing and implementing best practices (e.g. Effective Public Health Practice Project; Benchmarking)

· Commitment to foster existing partnerships (e.g. Ontario Public Health Association (OPHA), Association of Public Health Epidemiologists in Ontario (APHEO), etc.) and expanding newer relationships (e.g. Ontario Health Promotion Resource System) to maximize collaboration and prevent duplication.

Figure 1: Design for an Integrated Public Health System for Research and Education in Ontario



For Further Information Contact:

	Louise Picard, Chair

Provincial PHRED Operations Committee

Sudbury & District Health Unit

1300 Paris Street

Sudbury, ON P3E 3A3
	Tel: 705-522-9200, ext. 288

Fax: 705-677-9602

E-mail: picardl@sdhu.com

	Hamilton Public Health and Community Services
	Kingston, Frontenac and Lennox & Addington Health Unit
	Middlesex-London Health Unit
	City of Ottawa People Services
	Sudbury & District Health Unit
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1.  Final Report of the Ontario Expert Panel on SARS and Infectious Disease Control, April 2004, p. 21
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Each based in a local health unit in a region
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